
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

August 14,2019

STATE OF TEXAS

COUNTY OF FORT BEND

BIG OAKS MUNICIPAL UTILITY DISTRICT

The Board of Directors (the "Board") of Big Oaks Municipal Utility District of Fort Bend
County, Texas (the "District"), met in regular session, open to the public, on Wednesday, July
10,2019, at the offices of Municipal Operations and Consulting,IS25 North Mason Road, Katy,
Texas, a designated meeting place outside the boundaries of the District, whereupon, the roll was
called of the members of the Board, to-wit:

s

s

s

Michael Abshire
Sonyan Stephens
Jennifer Flores
Mark Van Dyck
David Johnson

President
Vice President
Secretary
Assistant Secretary
Assistant Secretary

All members of the Board were present, except Director Abshire, thus constituting a
quorum. Also present at the meeting were Joe Mattingly of Double Oak Erosion ("Double
Oak"); Christina Perry of Myrtle Cruz,Inc., ("MCI"), the District's Bookkeeper; Lina Loaiza of
Bob Leared Interests, the District's Tax Collector ("TAC"); Mike Williams of Municipal
Operations and Consulting ("MOC"), the District's Operator; Matt Carpenter and Brice Stanford
of IDS Engineering Group ("IDS"), the District's Engineer (the "Engineer"); Drew Masterson of
Masterson Advisors LLC, the District's Financial Advisor; and John Cannon, Attomey, and
Monica Roberts-Jenkins, Paralegal, of CoatslRose, P.C., the District's legal counsel.

WHEREUPON, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

HEAR FROM THE PUBLIC

The Board recognized Director Stephens who mentioned that she wanted WCA to offer
statistics to better understand why they are entering the community before 8:00 a.m. She also
noted that she is requesting Fort Bend Independent School District to provide an additional
officer for patrol and a radar gun in the school zone to encourage people to slow down to watch
out for pedestrians since the school year has begun. Director Flores expressed her concern
regarding the new agreed-upon schedule for the hour overlap for patrol. Ms. Jenkins noted that
she would contact Constable Smith and would follow up with the Board. No action was taken.
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HEAR CONSTABLE'S REPORT

No report was presented.

HEAR FINANCIAL SOR'S REPORT

Discuss tax lew for 2018. set Public and authorize publication of notice thereof

The Board recognized Mr. Masterson who recommended the Board levy a total tax rate
of $.77. Mr. Cannon reviewed the procedures for establishing the tax rate and the Board agreed
to hold a hearing on the proposed tax rate of $0.77 at the September lI,2019 Board meeting. A
copy of Mr. Masterson's tax rate recommendation is attached hereto as Exhibit "B".

Mr. Masterson also proposed issuing bonds to refund outstanding debt of the District (the
"Refunding Bonds"). Mr. Masterson estimated that the District could rcalize a net present value
savings of approximately 4.62% by issuing the Refunding Bonds. A copy of the potential
refunding proposal is attached hereto as Exhibit "C". Mr. Masterson advised the Board that the
earliest the Board could proceed with a refunding would be in November and that he would
revisit the possibility of proceeding at that time.

Following discussion and based on a motion brought by Director Flores and seconded by
Director Van Dyck, the Board voted to set and publish notice of the hearing on the tax rate for
Wednesday, September lI, 2019.

APPROVAL OF MINUTES

The Board considered approval of the minutes of the meeting held on July 10, 2019.
After discussion, upon a motion by Director Flores and seconded by Director Van Dyck, the
Board unanimously voted to approve the minutes of the meeting held on June 12, 2019.

The Board next recognized Mrs. Perry, who presented the Bookkeeper's report for the
Board's review and approval, a copy of which is attached hereto as Exhibit "D".

Mrs. Perry also presented a banking resolution to authorize Myrtle Cruz to initiate
treasury management services, including adding positive pay to operating account, which was
previously approved, for execution with Compass Bank to enter into positive pay on the accounts
to prevent any future fraudulent activity.

After discussion and consideration, upon a motion by Director Flores, seconded by
Director Stephens, and the question being put to the Board, the Board voted unanimously to
approve the Bookkeeper's report and payment of the District's bills.
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COLLECTOR'

The Board recognized Ms. Loaiza who delivered the tax collection report for the period
ending July 31,2019. She reported that 99.2% of the 2018 taxes have been collected.

Upon motion by Director Flores, seconded by Director Van Dyck, and the question being
put to the Board, the Board voted unanimously to approve the tax collector's report, a copy of
which is attached hereto as Exhibit o'E".

OPERATOR'S REPORT

The Board recognized Mr. Williams who presented the Operator's report for June, 2019 a
copy of which is attached hereto as Exhibit "F". The water well was inspected to ensure proper
operation and monitor water usage. The total number of connections is 2,133.

Mr. Williams also provided for the Board's review a notice regarding water leaks that
will be provided in the District's water bills and he noted the new legislation will also be
included in the September bills. A copy of which is attached hereto as Exhibit "G".

Director Flores noted having discovered two (2) manholes that need repair.

After consideration, upon a motion brought by Director Flores, seconded by Director
Johnson, the Board unanimously voted to approve (i) the Operator's report as presented and the
action items listed therein; and (ii) the termination of water for residents listed on the cut off list
with delinquent accounts.

HEAR REP T FROM DOUBLE OAK EROSION

The Board recognized Mr. Mattingly who gave a report on maintenance of the Twin
Oaks Detention Pond and Channel, the West Oaks Village Detention Pond, the District's
Facilities and Walking Trails, a copy of which is attached hereto as Exhibit "H".

Mr. Mattingly noted that Double Oak fertilized the District last month. No action was
taken.

ENGINEER'S REPORT

Mr. Carpenter presented the Engineer's Report, a copy of which is attached hereto as
Exhibit'0I". A summary of the status of various projects in the District is as follows:

1. Water Plant
The contractor has completed the project and recommends payment be made for
Pay Application No. 5 and Final in the amount of $56,346.50.

o

2. Extreme Event Drainage Analvsis
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a Based on our modeling effort, we do not recommend hydraulically connecting the
District's drainage system to Grand Vista's drainage system. Their system was
not designed to accommodate additional flow. We have performed preliminary
calculations on the internal storm sewer system. Will begin working with the
County to evaluate acceptable and cost-effective methods of increasing the
capacity of the existing storm sewer at these locations.

3. MS4 Permit Renewal
. The District needs to update its existing MS4 Permit to meet the new

requirements. We have submitted a draft of the permit to the TCEQ before the
July 23,2019 deadline and is awaiting the TCEQ's response.

4. Sanitary Sewer and Storm Sewer Inspection
o We recommend the District restart the sanitary and storm sewer inspection

program. We estimate that the inspection of the next Phase system will be
$45,000. We request authorization to prepare the contacts to obtain bids for the
inspection and to solicit bids for the next meeting. We would also like to request
authoization to prepare a proposal for plan, specs and design for the sanitary
sewer and storm sewer inspection which is approximately $30,175.

Upon a motion brought by Director Flores, seconded by Director Van Dyck, the Board
unanimously voted to approve the Engineer's report and the action items listed therein.

Y'S REPORT G ANY
BY ATTORNEY

The Board recognized Mr. Cannon who presented the Attorney's Report.

Consider renewing District Insurance

This matter was deferred.

Consider renewing Interlosal Agreement for additional law enforcement services

This matter was defened.

Next, Mr. Cannon drew the Board's attention to the District's monthly analytics report,
mosquito report, customer issue listing and constable report attached hereto as Exhibit "J". No
action was taken.
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PASSED, APPROVED AND ADOPTED this day of l lth of S T9
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