
M¡NUTES OF MEETING OF THË
BOARÞ OF DIRECTORS

April 8,2015

STATE OF TEXAS

COUNTY OF FORT BEND

BIG OAKS MUNICIPAL UTILITY DISTRICT

'Ihe Board of []irectors (the "Board") of Big Oaks Municipal tJtility District of lrort Bend
County, 'fexas (the "l)istrict"), met in regular session, open to the public, on Vy'ednesday, April
8,2015, at Municipal Operations and Consulting, 1825 North Mason Road, Katy, "l'exas, a
designated rneeting place outside the boundaries of the District, whereupon, the roll was called of
the members of the Board, to-rvit:

s

$

s

Michael Absliire
Iìosanne Burgess
Ilernice Illack
Renee Gay
Sonyan Stephens

President
Vice President
Secretary
Assistant Secretary
Assistant Secretary

All menrbers of the lloard were present, thus constituting a quorum. Also present at the
rneeting were: Teri League, Miguel Cruz and Kevin 'l'ousant WCA Waste Corporation; Mark
Roth of Roth & Eyring, PLLC; Christina Garcia of Myrtle Cruz, Inc., the District's bookkeeper;
I-ina Loaiza of Bob Leared Interests, the District's {ax collector ("TAC"); Mike Williams and
Greg Dubiel of lvtunicipal Operations and Consulting ("MOC"): Matt Carpenter of iDS
fingineering Group,("lDS") the District's engineer ("thc Engineer"); John Cannon, Attomcy, ancJ

T'ifftrny Marquez, Paralegal. of Cclats Rose, P.C,, the District's legal counsel.

WHERIIUPON, the meeting was called to orclçr ancl evidcnçe was presented that public
notice of the meeting had been given in cornplianco with thc law. A copy of the posted agenda
notice is attached hereto as Exhibit "A",

IìECEIVE COMMENTS FROI\4 TI]E PLItsLIC

Ms. League introduced herself and her associatçs who ansrvered the Boarel's questions

and outlined the District's day to day operations with the District's trash service.

I'j O

f'he Board recognizecl Mr. Roth who presented and outlined his engagement letter to
conduct the District's auclits for fiscal years ending June 30,2015 and Jurne 30.2016. lic
requested the tsoard consider approving an increase of the Auditor's fees by $350 for each audit
yetir.'Î'he audit fèç fur each fìscal year ending June 30,2015 ancl 2016 will be in the amount of
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$ 10,600. A oopy of said engagement letter is attachcd hereto as Exhibit "8"

After consideration, upon a motion brought by Director Abshire, seconded by Director
Burgess, the Board unanimously approved of the annual fçe for fiscal years ending June 30,2015
and 2016 in the amount of $10,600.

APPROVAI- Oþ'MrNU'IES

The Board considered approval o1'the minutes of the meeting held March 11,2015. After
cliscussion, upon a motion by Director Black and seconded by Director Burgess, the Board votecl
unanimously to approve tirc rninutes of the regular meeting helcl March I I, 2015.

BOQKKEEEER'S REPORT

'Ihe Boarel next recognizcd Ms. Garcia, who presented for the Board's review ancl

approval, the bookkeeper's report, a copy of r,l'hich is attachecl hereto as Exhibit "C". She noted
that the Champions invoice includes ïhe mowing of Bellaire for the month of March.

After disctrssion, upon a motion brought by Director Abshire, seconded by Direr:tor
Black" the Board unanimously voted to approvç the bookkeeper's report" as presentecl.

APPROVE'fAX COI,LECTOR'S RTJPORT

T'he lloard recognized Ms. Loaiza who delivered the tax collcction report for the period
ending March 31,2015. She reported thal 96.848a/aof the 2014 taxçs have been collected, After
discussion and upon motion by Director llurgess, seconded by Director Stephens, and tlre
question treing put to the Board. the Board voted unanimously to approve the tax collector's
repofl; A copy of thç tax report is attached hereto as llxhibit "I)".

OÌE&AT"QR'$ RÐPAR]

The Board recognized Mr. Williams and Mr. Dubiel 'uvho presented the operator's report
for March, 2014 a copy of which is attached heteTo as Exhibit o'8".'lhs r.vater wçll was inspected
to ensure proper operation ancl monitcrr water usagç ancl thç total nurnber of cennections is at

2,129. I{e also reported that the water accountability is 'ú 93a/a. All watcr syslem samples
reporled negative lor L¡acteriological contaminatir¡tt.

Mr. Williams r¡utlined thc cut ofïlist for termination of watçr due to unpaicl water anil the
write off list fiir acçounts that the District is not able to collect funds. l{e requested the Boarcl's
authorization to mcve forwarcl with termination of water and write list, botli of whicir are

attached to the operator's repo$.

After consideration, upon a motion brought by Director Atrshire. seconded by Director'
Steph.ens, the Board unanimously voted to approve (i) the Operator's report as presented; (ii)
terrnirration of water for residents listed on cut off list; and (iii) lor uncollectable accounts to be

writteu off.

,
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'fhe Board recognized Mr. Mattirrgly who gavç a report orì maintenancç of the Twin
Oaks Detention Pond and Channel" the West Oaks Village Detention Pond, and the Beilaire
Cornmon Area, a copy of which is attached as llxhibil "F", Irle noted that the rye grass has
grown a lot but mowing has bçen clelayecl clue to rain, howevçr the grass is scheduled to be

mowed soon.

Next, Director Black notecl trash being accumulated near the skate park and requested
Mr. Mattingly look into the mattçr. No further action was taken.

FlrÇlNfER'S RliPoß'L

Mr. Carpenter presented the engineer's report, a copy of which is attachçd hereto as

Exhibit "Ci". A summary of'the status of various projects in the District is as follows;

1, M,$4 Storm Water Quality Managenrent Plan
IDS has advertised the District's permit,

2. Llrndscape lqrprovqments-to WWTP Site
At last month's meeting therç were discussions regarding the open space rln the WWTP
site. In 2009 Clark Condon Associates prepared a landscaping plan which would çonvert
this site to a multirrse sports palk. IDS has preparecl updated cost estirnates with the
previously defined saope of work.

r Aftçr review, upon a mcltion brought by Director Abshire, seconded by Director
Burgess the Board authorized the engineer to movç f-orward with plans 1br
grading of the fiçld and sidewalk.

3. CapjtAl hupr:oJeJnents
IDS is wcrking to develop an updated capital improvements plan

The Board reported to the engineer that one of thç wooden beaches along the jogging trail
has darnage. Mr. Carpenter will look into the matter.

EY AÏTAENEY

Disçusç May 9. -2015 dueçIgrs cleçticln. appoint_ elecliqn jpdgç an_d cl_erk aucj tgk"ç pny
neçessal'y action

Mr, Cannon reported that the Districi will have a l)ireçtor's Electioir this year and stated
that there are three (3) candidates lor two (2) posilions, Mr, Cannon state that early voting dates

are April 27 ,28,29,30, May 1 , 4. 5 and such dates will havç eight (8) hour voting days. Eleclion
day of May 9 will have at least tlr,elve (12) hours fìrr residcnts to votç,

S
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ÐjgcpËs possiþlg meeting inside-tbe DigLfict

The Board discussed that the local school does not have any availability during the time
in which the Board wishes to meet. No action was taken.

Next, Mr. Cannon presented and outlined the annual ratc adjustment notification from
WCA, acopy of which is attached hereto as Exhibit'ol{". The l)islrict's rate is currently $14.96
and will change to $15,20 per month per connection eff'ectivç June 1,2015. Mr. Cannon noted
that this increase will be passecl along directly to the residents.

H Y

A copy of the District's constable report is attached heret<l as Exhibit ool", â copy of the
District's oonstable timesheet is attached hcreto as Exhibit "J"; and WCA's call sheet as Exhibit
,oKrt.

PASSED, APPROVED AND ADOPTED this I rh of ,2015

(DrsTRrcT SEAL)
of

4
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