
MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

July 13,2016

STATE OF TEXAS

COUNTY OF FORT BEND

BIG OAKS MUNICIPAL UTILITY DISTRICT

The Board of Directors (the "Board") of Big Oaks Municipal Utility District of Fort Bend
County, Texas (the "District"), met in regular session, open to the public, on Wednesday, July
13,2076, at the offices of Municipal Operations and Consulting,7825 North Mason Road, Katy,
Texas, a designated meeting place outside the boundaries of the District, whereupon, the roll was
called of the members of the Board, to-wit:

s

s

s

Michael Abshire
Renee Gay
Sonyan Stephens
Mark Van Dyck
Jennifer Flores

President
Vice President
Secretary
Assistant Secretary
Assistant Secretary

All members of the Board were present, except Director Gay thus constituting a quorum.
Also present at the meeting were: Felix Deleon WCA Waste Corporation; Christina Garcia of
Myrtle Cruz,lnc., the District's Bookkeeper; Shea Walker and Les Griffith of Champions Flydro-
Lawn, Inc. ("Champions"); Lina Loaiza of Bob Leared Interests, the District's tax collector
("TAC"); Mike Williams of Municipal Operations and Consulting ("MOC") or (the "Operator");
Matt Carpenter of IDS Engineering Group ("lDS"), the District's engineer (the "Engineer");
John Cannon, Attorney, and Tiffany Marquez, Paralegal, of CoatslRose, P.C., the District's legal
counsel.

WHEREUPON, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit "A".

No comments were given from the pubhc

HEAR PROPOSAL FOR RECYCLING FROM WCA

Mr. Deleon presented and outlined a proposal to increase recycling fees, a copy of which
is attached hereto as Exhibit "B". The Board deferred action on this item until the next regular
meeting. Mr. Deleon noted Íhat a resident, Mr. Nguyen had complained that his garbage bins
have been handled poorly by WCA employees. Mr. Deleon stated that he has spoken to the
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drivers and have been notified that the garbage bins should be handled more carefully. Director
Van Dyck stated that the garbage bins seem to be getting damaged by the automated truck that
handles the bins as well and inquired on who replaces those when broken. Mr. Deleon stated

that the bins damaged by the automated truck would be replaced by WCA.

AL F

The Board considered approval of the minutes of the meeting held June 8, 2016. After
discussion, upon a motion by Director Stephens and seconded by Director Van Dyck, the Board
unanimously voted to approve the minutes of the regular meeting held June 8, 2016 were
approved.

BOOKKEEPER'S REPORT

The Board next recognized Ms. Garcia, who presented for the Board's review and

approval of the bookkeeper's reporl, a copy of which is attached hereto as Exhibit "C". Ms.
Garcia answered the Board's questions and requested the Board approve her reporl. After
consideration, upon a motion brought by Director Abshire, seconded by Director Flores, the

Board unanimously voted to approve the bookkeeper's reporl as presented.

APPROVE TAX COLLECTOR'S REPORT

The Board recognized Ms. Loaiza who delivered the tax collection report for the period
ending June 30,2016. She reporled that 98.743% of the 2015 taxes have been collected. After
discussion and upon motion by Director Gay, seconded by Director Stephens, and the question
being put to the Board, the Board voted unanimously to approve the tax collector's report. A
copy of the tax repoft is attached hereto as Exhibit "D".

OPERATOR'S REPORT

The Board recognized Mr. Williams who presented the operator's report for June, 2016 a
copy of which is attached hereto as Exhibit "E". The water well was inspected to ensure proper
operation and monitor water usage and the total number of connections is at 2,131. He also

reported that the water accountability is at 93o/o. All water system samples reported negative for
bacteriological contamination.

Mr. Williams outlined the progress on sidewalk improvements and Director Flores noted
that all the work that have been completed look good. He presented a progress report and map, a
copy of which is attached hereto as Exhibit "F". Director Van Dyck stated that he was concerned
with the new dumpster at the wastewater treatment plant ("WV/TP"). He noted that the dumpster
is not picked up consistently and that when it is picked up, the lid closes and then debris and
other refuse, which would otherwise fall into the dumpster falls onto the ground creating an odor
problem.

Next, Mr. Williams reported that the repair made on the crack in the concrete at the
WWTP has been completed, however another crack in the concrete has surfaced. He noted that it
may be superficial but he will monitor it in the interim. Mr. Williams presented a picture of the
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fence line that is to be repaired behind the WWTP, a copy of which is attached hereto as Exhibit
.0G,.

After consideration, upon a motion brought by Director Gay, seconded by Director
Abshire, the Board unanimously voted to approve (i) the Operator's reporl as presented; and (ii)
termination of water for residents listed on the cut off list.

HEAR REPORT FROM CHAMPIONS HYDRO-LAWN. INC.

The Board recognized Mr. Griffith who gave a report on maintenance of the Twin Oaks
Detention Pond and Channel, the West Oaks Village Detention Pond, and the Bellaire Common
Area, a copy of which is attached as Exhibit "H". Mr. Griffith reported that the HOA's
sprinkler heads were damaged and repaired during construction of sidewalks. Director Van Dyck
requested that all Champions personnel wear shirts or badges that identify them as Champions
employees for safety purposes.

Next, Mr. Cannon reported that Texas Erosion rescinded their contract with the District
due to potential litigation with Champions. He stated that he would draft a letter to Champions
rescinding the termination letter previously sent. The Board approved a motion, properly
seconded, authorizing the letter.

ENGINEER'S REPORT

Mr. Carpenter presented the engineer's report, a copy of which is attached hereto as

Exhibit "I". A summary of the status of various projects in the District is as follows:

1. MS4 Storm Water Ouality Management Plan
o IDS has prepared the annual report for the MS4.

2. Landscape Improvements to V/V/TP Site

A notice to proceed was issued on June 31,2016. The work was authorized to
proceed on July 5, 2016. The contractor has mobilized and has completed the
following work:

o Confirming Alignment - Complete
o Tree Protection installed - Complete
o Excavation - In Progress
o Form work- In Progress
o Concrete Placement - Concrete pour is scheduled to begin on Friday, July

15,2016.
o Site Cleanup and Restoration - Not started

a

3. Asset Management Plan
No updates this month.
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No action was taken.

4. Vy'astewater'l'reatment Plant Improvements
The repair was completed successfully and IDS recommended payment be made
to the contractor for the invoice in the amount of $2,887.50, which is attached to
the engineer's report.

5. Water Plant Tank Inspections
o Based on IDS' inspections, Ms. Winter recommended the GST I and HPT I be

rehabilitated this year, after peak demands. IDS will provide the District with an

engineering proposal and conceptual cost estimate at the next Board meeting.

6. Potential +l-400 Acre Annexation
D.R. Horton contacted us on Friday to discuss the project. Based on the initial
feasibility study, it does not appear that the Big Oaks MUD tax rate will support
af l00o/o reimbursement. Developers in the Houston area typically look to be

reimbursed 100% and so they do not believe annexation in Big Oaks MUD is
feasible.
The tract of land is located to Fort Bend County MUD No. 190
("FBCMUDI90"), which is a MUD that has not been activated. This MUD has

the ability to set a tax rate necessary for l00o/o reimbursement. D.R. Horton is
interested however in participating in Big Oaks MUD central facilities.
Currently, the District's water plant has approximately 200ESFCs in surplus
capacity and there is a waterline near the tract that can serve as an interconnect.
The District's wastewater treatment plant has approximately 1OOESFCs in surplus
capacity, and is permitted to expand the plant that would generate an additional
330 ESFCs in surplus capacity.
The NFBWA has installed a large diameter waterline along Bellaire, through the
subject tract. Historically, NFBWA has allowed developers to install water plant
facilities, without a well, and use the plant solely with surface water. The District
does own sufficient land to expand the wastewater treatment plant to the south of
the existing plant.
If the District decided to enter into a facility use agreement, IDS believes the
following improvements :

o Apply for a major amendment to the wastewater discharge permit
o Expand the wastewater treatment plant, b adding one additional "bulls

eye" plant
o Install and on-site lift station
o Construct a booster pump station on FBCMUDl9O
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HEAR ATTORNEY'S REPORT AND CONSIDER TAKING ANY ACTION REOUESTED
BY ATTORNEY

Consider Adopting Code of Ethics

Mr. Cannon presented and outlined a copy of the District's Order Adopting Code of
Ethics, a copy of which is attached hereto as Exhibit "J". He stated that Water Code Chapter
49.199 requires the District to adopt a Code of Ethics. Mr. Cannon requested the Board's
approval after review. After review, upon a motion brought by Director Abshire, seconded by
Director Flores, the Board unanimously voted to adopt the Order Adopting Code of Ethics.

Discuss soliciting alternative proposal for website services

Mr. Cannon stated that municipal utility district's recently have new requirements to
comply with in maintaining a District website. He stated that the District's current web
dcsigner's quote to include the requirements needed would be costly. Mr. Cannon noted that he

has experience working with another web designer who would be capable of including all
requirements and maintain the website at an efficient price. He requested the Board consider
reviewing a proposal from a new web designer. Upon a motion second and unanimous vote, the
Board agreed to consider a proposal from a new web designer.

Mr. Cannon drew the Board's attention to the District's constable report attached hereto

as Exhibit'0K", and a copy of the District's WCA call log attached hereto as Exhibit o'L".

ITHE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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PASSED, APPROVED AND ADOPTED this 10th day of August, 2016.

(DISTRICT SEAL)
Secretary
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