MINUTES OF MEETING OF THE
BOARD OF DIRECTORS

January 11, 2017

STATE OF TEXAS §
COUNTY OF FORT BEND §
BIG OAKS MUNICIPAL UTILITY DISTRICT §

The Board of Directors (the "Board") of Big Oaks Municipal Utility District of Fort Bend
County, Texas (the "District"), met in regular session, open to the public, on Wednesday,
January 11, 2017, at the offices of Municipal Operations and Consulting, 1825 North Mason
Road, Katy, Texas, a designated meeting place outside the boundaries of the District, whereupon,
the roll was called of the members of the Board, to-wit:

Michael Abshire - President

Sonyan Stephens - Vice President
Jennifer Flores - Secretary

Mark Van Dyck - Assistant Secretary
David Johnson - Assistant Secretary

All members of the Board were present, thus constituting a quorum. Also present at the
meeting were: Felix DeLeon WCA Waste Corporation; Joe Mattingly of Texas Erosion
Solutions; Christina Garcia of Myrtle Cruz, Inc., the District's Bookkeeper; Lina Loaiza of Bob
Leared Interests, the District's tax collector (“TAC”); Mike Williams of Municipal Operations
and Consulting (“MOC”) or (the “Operator”); Matt Carpenter and Angela L. Howes of IDS
Engineering Group (“IDS”), the District’s engineer (the “Engineer”); Samuel L. Johnson,
Attorney, and Tiffany Marquez, Paralegal, of Coats|Rose, P.C., the District’s legal counsel.

WHEREUPON, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. A copy of the posted agenda
notice is attached hereto as Exhibit “A”.

RECEIVE COMMENTS FROM THE PUBLIC

No comments were given.

HEAR WCA REPORT

Director Van Dyck noted the cul-de-sac curb damage occurring around the District due to
garbage trucks driving on the curbs. Mr. DeLeon stated that if there are vehicles parked within
the cul-de-sac driving on the curbs may be unavoidable. Director Van Dyck requested Mr.
DeLeon investigate the matter further and attend next month’s meeting with a proposal to correct
the matter and his recommendations on how the damaged curbs will be repaired and by which
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entity.

APPROVAL OF MINUTES

The Board considered approval of the minutes of the meetings held December 14, 2016.
Director Flores noted that under the Bookkeeper’s report check No. 9002 referenced should be
changed to $20.20 instead of $20.00. After discussion, upon a motion by Director Flores and
seconded by Director Stephens, the Board unanimously voted to approve the minutes of
meetings held on December 14, 2016, as amended.

BOOKKEEPER'S REPORT

The Board next recognized Ms. Garcia, who presented for the Board's review and
approval of the bookkeeper's report, a copy of which is attached hereto as Exhibit “B”. The
Board inquired as to why the District’s legal fees were higher than normal. Ms. Garcia stated that
due to the upcoming annexation with D.R. Horton and Fort Bend County Municipal Utility
District No. 190 (“FBCMUD190”) the legal fees are higher this month. She noted that the legal
fees will be paid out of the funds submitted by D.R. Horton.

Ms. Garcia reported that the payment submitted by D.R. Horton was not paid in full and
D.R. Horton has requested additional connections. She stated that D.R. Horton owes the District
approximately $97,500.

Next, Ms. Garcia presented and outlined a CD rate sheet for the Board’s review, a copy
of which is attached hereto as Exhibit “C”. She recommended the District place funds in a CD
with Austin Capital Bank, Integrity Bank and Icon Bank for a minimum of 180 days to one (1)
year. Ms. Garcia stated that she would coordinate with the District’s Engineer regarding funds
that may be used for the CD to be available for the water plants repairs and upgrades.

After consideration, upon a motion brought by Director Flores, seconded by Director
Stephens, the Board unanimously voted to approve the bookkeeper’s report.

APPROVE TAX COLLECTOR’S REPORT

The Board recognized Ms. Loaiza who delivered the tax collection report for the period
ending December 31, 2016. She reported that 74.748% of the 2016 taxes have been collected.
Upon motion by Director Abshire, seconded by Director Johnson, and the question being put to
the Board, the Board voted unanimously to approve the tax collector’s report. A copy of the tax
report is attached hereto as Exhibit “D”.

OPERATOR'S REPORT

The Board recognized Mr. Williams who presented the operator's report for December,
2016 a copy of which is attached hereto as Exhibit “E”. The water well was inspected to ensure
proper operation and monitor water usage and the total number of connections is at 2,131. He
also reported that the water accountability is at 93%. All water system samples reported negative
for bacteriological contamination.
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Mr. Williams noted that the crack in the sewer treatment plant basin has not had any
seepage or other issues and has been monitored for 24 hours. He added that due to the freeze the
District experienced there were ten (10) broken backflows that have been repaired. Mr. Williams
reported that the dumpster building near the wastewater treatment plant (“WWTP”) has been
completed but has not yet been painted. He has coordinated with WCA who will open the
dumpster; however, one of the operator’s staff will close the dumpster lid.

Next, Mr. Williams reported that the alkaline in the District’s water is high due to the
North Fort Bend Water Authority providing surface water. He requested the District authorize
him to balance the PH levels, which would cost $7.500 plus $3.58 per gallon manganese oxide.
Ms. Garcia requested she be notified when FBCMUD190’s tap is installed so it can be noted in
the invoices. She recommended this expense be paid out of capital projects.

After consideration, upon a motion brought by Director Van Dyck, seconded by Director
Flores, the Board unanimously voted to approve (i) the Operator’s report as presented; (ii)
termination of water for residents listed on the cut off list; and (iii) authorize the operator to
correct the PH balance in the District’s water and pay costs from capital projects fund.

HEAR REPORT FROM TEXAS EROSION

The Board recognized Mr. Mattingly who gave a report on maintenance of the Twin
Oaks Detention Pond and Channel, the West Oaks Village Detention Pond, and the Bellaire
Common Area. Mr. Mattingly stated that Director Van Dyck requested ant treatment along the
fence line near the WWTP and homes. He reported that the ant issue has grown due to the
amount of rain. Mr. Mattingly recommended ant treatment; however, he warned the Board that
any ant treatment would not be effective when it rains. No action was taken.

ENGINEER'S REPORT

Mr. Carpenter presented the engineer's report, a copy of which is attached hereto as
Exhibit “F”. A summary of the status of various projects in the District is as follows:

l. MS4 Storm Water Quality Management Plan
e IDS has prepared the annual report for the MS4.

2. Asset Management Plan
e No updates this month.

3. Water Plant Tank Inspections
e DS has spoken to several painting contractors, and they do not believe they could
complete the rehabilitation work before May 1. IDS does not recommend starting
the rehabilitation work until October 2017. This will reduce the need to place the
District on emergency interconnect during the peak water demand period.
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4. Potential +/-400 Acre Annexation
* Mr. Carpenter met with the Developer and has started working with their engineer
to prepare construction plans for the development to connect to the District’s
water and sanitary sewer system.

5. Wastewater Discharge Permit Renewal
* The permit renewal application is being reviewed by the TCEQ.

6. Missing Street Signs and Barricades
e IDS has prepared a map and letter that requests that the County replace the
missing signs and barricades.

No action was taken.

HEAR ATTORNEY’S REPORT AND CONSIDER TAKING ANY ACTION REQUESTED
BY ATTORNEY

Mr. Johnson reported that three (3) Directors terms are expiring this year, which include
the terms for Michael Abshire, Sonyan Stephens and Jennifer Flores. He stated that the next
uniform election date is Saturday, May 6, 2017. Upon a motion by Director Abshire and
seconded by Director Flores, the Board voted unanimously to approve the Order Calling
Directors Election.

Director Stephens presented an outline of services provided by S.E.A.L. Security, a copy
of which is attached hereto as Exhibit “G”. She stated that she doesn’t believe the District’s
current constable is being proactive and maintaining visibility throughout the community.
Director Stephens requested the Board consider other security options for the District when the
Constable contract is up for renewal.

Ms. Marquez drew the Board’s attention to the District’s constable report and the WCA
call log attached hereto as Exhibit “H” and Exhibit “I”. No action was taken.

This matter was discussed during the operator’s report.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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PASSED, APPROVED AND ADOPTED this 8" day of February, 2017,

(DISTRICT SEAL) CW{L‘—’/

SecW} f Directors
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